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5.6.2.1 Staff Resource Allocation

The Bidder must present its assumptions for estimating the staff resources necessary to meet the
needs of the California EBT Project, including total number of full time equivalent staff in the
various positions proposed, summaries of the number, level and type of staff for each major |
activity in the Project Work Plan, such as each eligibility system interface development, the Pilot |
County implementation, and each county implementation.

The Bidder must also provide information pertaining to key staff positions, as described below.
Bidder understands and will comply:  Yes No

Reference Document: Page(s)

Description:

5.6.2.1.1 Project Manager

The Project Manager will coordinate directly with the Project Director and staff. The Bidder
shall provide aresume for the proposed Project Manager demonstrating that the person meets the
requirements delineated in Section 5.5, Key Staffing. The Bidder’s Proposal shall describein
detail the roles and responsibilities of the Project Manager, and discuss how the Project Manager
will interact with the State. It isthe State’s expectation that the Contractor’s designated Project
Manager shall have direct responsibility and decision making authority on behalf of the
Contractor organization.

Bidder understands and will comply:  Yes No

Reference Document: Page(s)

Description:

5.6.2.1.2 Project Team

The Bidder shall also describe in detail the roles and responsibilities of all key project team
members proposed in Section 5.5, Key Staffing. Names and resumes for all key staff must be
included in the Proposal, unless otherwise noted. The Bidder shall commit to provide the
appropriate staff on site and within the State as necessary through all project phases.

Bidder understands and will comply:  Yes No

Reference Document: Page(s)

Description:
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